
Project Management Essen als
One day of self-paced online study followed by two days in-class: 

November 5–6, 2018
This course is designed to give new project managers and project team members an overview of the 
various tools and techniques of project management and the key elements needed to deliver successful 
projects. This course covers the complete project lifecycle from ini a ng, through project planning 
and execu on, to project close-out. 21 PDUs.

Introduc on to Agile Project Management
November 7, 2018

This course aims to introduce par cipants to the agile way of working using the common Scrum 
framework. The course expands the framework to include an overview of agile requirements 
management techniques and agile es ma ng and planning techniques that are used to set reasonable 
stakeholder expecta ons at the start of an agile project. 7 PDUs.

Business Analysis for the Project Manager
November 8–9, 2018

This course is designed to give Project Managers and project prac oners a be er understanding of 
Business Analysis. They will learn how to employ business analysis tools, techniques, and approaches 
for be er project outcomes. 14 PDUs.

Registra on Fees (excluding HST)

Project Management Essen als
Early-bird rate: $1,095/person
Regular rate: $1,395/person

Business Analysis for the Project Manager
Early-bird rate: $795/person
Regular rate: $995/person

10% discount on regular rate for Lauren an Alumni and PMI-NOC members. 
Contact DLeroy@lauren an.ca or 705-675-1151 x7222 for discount code.

Register: lauren an.ca/goodmanschoolofmines/projectmanagement

Intro to Agile Project Management
Early-bird rate: $495/person
Regular rate: $695/person

lauren an.ca/goodmanschoolofmines
facebook.com/goodmanschoolofmines
twi er.com/GSM_LUt
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